Bòrd Fàs Mòr

      FM10-01-02


Minutes of a Meeting of the Board of Directors of Fàs Mòr held on Tuesday, 19th January at 3pm in Seòmar Mhic an Tòisich, Fàs.

Present:

Sheila Mae Hamilton (Chair), Coleen MacKinnon, Flora MacLean, Kirsten Shearer (Manager), Martin MacLure (Minutes)

Apologies: Vanessa Lopez, Angela MacGillivray, Duncan Scott,
1. Minutes of the Last Meeting [FM09-08-02, 08/12/09]

The Minutes of the last meeting were agreed.
2. Action Points:
	FM09-06
	7 (i)
	Accounts: to investigate discounted rates
system


	VL & AMG
	Over-taken

	
	9 (ii)
	Staffing: Advertise post (0.5)
	AMG


	Over-taken

	FM09-07
	5 (i)
	Fundraising ideas to the Chair and/or Manager
	ALL
	√

	
	5 (ii)
	List of priorities of resources and equipment 
	KS
	√

	FM09-08
	3
	Care Commission Report: to prepare the Development Plan
	KS
	√

	
	4 (iv)
	Raise points with Jack Kernahan.
	SMH
	√

	
	4 (v)
	Meet with Marie Mackay, to seek clarification on funding from Bòrd na Gàidhlig and Highland Council
	SMH, AMG & CM
	√

	
	5
	Manager’s Report: to research suitable dishwasher machines and prices.

	KS
	√


	
	6 (i)
	Events & Fundraising: Staff & Board Members Christmas meal and  venue to be confirmed
	AMG
	√

	
	6(ii)
	Proposed Bag-pack at the co-op in Broadford
	SMH
	√

	
	7 (i)
	Health & Safety: to progress maintenance issues.
	KS
	√



Matters Arising: 

FM09-07 10(i) Staffing/ Finances -  It was agreed to arrange a meeting to discuss 
charges, 
funding and the possibility 
of extended opening hours in order to 
progress an 
outstanding action point. 


Action Point: SMH, KS, AMG, CM
FM09-07 7(c) The Outdoor Play Area and Garden - to meet with Facilities Manager to progress.  Action Point: SMH, AMG & KS
3. Annual Inspection: Care Commission Report


Development Plan:

The Board discussed the Development Plan and began setting SMART targets for 
the areas of improvements and recommendations as required in the Care 
Commission Report.


Some of the Action Points from the Development Plan are to be drawn to the 
attention of 
parents/carers in the January 2010 Newsletter.

(i)
It was agreed to arrange a meeting with Nicola Thompson with regard to the Staff 
Training Development Plan and Strategic/Operational Plans.  

Action Point: SMH & KS
4. Manager’s Report:
The Board expressed delight with this comprehensive Report from the Manager and commented on the following points:
(i) 
Accounts - to meet with Mairead Fowler to gain an overall better understanding of the 
finances of Fàs Mòr. Action Point KS
(ii) 
Dishwasher - to speak to the Facilities Manager to seek permission to put a 
dishwasher 
into Fàs Mòr, Action Point: KS
(iii) 
Language Policy - The Board was pleased to hear that Fàs Mòr is currently writing a 
Gaelic Language Policy.  It was suggested that SMO Staff might be willing to offer 
advice.  

(iv)
After School Club – It is proposed to set up an additional after school club of German 
Classes to be run by Sìleas Landgraf.  It is hoped that this may encourage more 
children to attend Fàs Mòr after school.

(v)  
New Work Contracts - to meet with Mairead Fowler for clarification Action Point: KS
5. Events & Fundraising
(i) 
Open Day: 6/02/10
The Board discussed the arrangements for the forthcoming Open Day to be held on Saturday 6th February.   VL will produce posters and supply information on Child Tax Credits.  AMG & DS will provide information for parents about Language Immersion.  It was also noted that Mairi Mackenzie will inform people about real nappies and their benefits. 
It was agreed that a Raffle will be held to help raise funds.  Tea, coffee and home baking will be supplied by the Board & Parents.  The Open Day will be advertised in the forthcoming Fàs Mòr newsletter and to be placed under the Criomagan section in the West Highland Free Press. Action point: AMG. 
(ii) Bag Pack: 
The recent bag pack which was held in the Broadford Co-op on Christmas Eve raised a total of £257.14. This money is to be put towards the purchase of a Dishwasher. It was noted that Directors, staff, and parents all helped with this event, and the Chair thanked everyone who was involved. 
(iii) Christmas Cards:

All Christmas Cards were sold except 15 packs and sales made a profit of £141.15.  A letter of thanks is to be written to Cànan and Bun Sgoil Shlèite for their help in purchasing/selling the cards.  Action Point: FML
It was agreed to repeat this successful fundraiser next year but to ensure the cards are ready earlier.
6. Staffing
It was noted that that SL will go back to working 4 days a week at the beginning of June. 
(i)
The Board are delighted to hear that Shonnie Miller is considering returning to work 
on a part time basis.  Action Point: SMH to consult with all Directors with regard to 
Shonnie’s childcare costs whilst working.
(ii)
The question was raised as to whether or not Shonnie will require to undertake an SVQ training course. Action Point: KS to seek clarification.  
.   
7. Finance & Objectives

(i)    
Funding Applications
It was noted that the Funding Application to Highland Council will not be completed now until after Board members have met with Rosemary Ward from Bòrd na Gàidhlig on 16 February 2010. 
(ii)   
Objectives of Fàs Mòr: Memorandum of Association
The Board have sought advice from JK with regard to the objectives contained within the Memorandum of Association.  Action Point: SMH to be put in motion 
8. Policies & Procedures
As a result of an email received by the Board from a parent, which raised concerns about access to Fàs Mòr in the recent bad weather conditions, it was agreed that Fàs Mòr require an Adverse Weather Policy.  

Action Points: SMH & KS – To contact the Health & Safety Officer at SMO and to contact Bun Sgoil Shlèite and SMO with regard to their Adverse Policies.

9. Health & Safety
FML agreed to take over VL’s Health and Safety duties while she is off on Maternity Leave. 
(i)  
Maintenance
It was noted that current maintenance action points have been addressed.  The door hinge protectors are still outstanding.  

10. AOCB

No points were raised.
11. Date of Next Meeting 

Tuesday 23rd February 2010, at 3pm in Seòmar B, Àrainn Ostaig
